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Introduction 

At the last Thanet Health and Wellbeing Board held in November 2013, the Board agreed 

that the Thanet Health and Wellbeing Board would establish a sub group to take forward the 

Board’s aspirations for children and young people in Thanet.  

In particular the Children’s Operational Group would be tasked to take forward the work of 

the previous Local Children’s Trust Board, ensuring  that there was integrated multi-agency 

working, supported by integrated commissioning, to achieve the outcomes the Health and 

Wellbeing Board wanted. 

It was agreed that the Chair of the Local Children’s Trust should become the Chair of the 

Children’s Operational Group and that the governance arrangements should be reviewed to 

ensure that the Chair was accountable to the Thanet Health and Wellbeing Board. The terms 

of reference propose that the Chair of the Children’s Operational Group should become a 

member of the Health and Wellbeing Board to ensure the group can be held to account. 

Revised draft terms of reference are attached for the Board’s approval. 
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